® PPC Studio

CASE STUDY - GOOGLE ADS + GA4

Client B more than doubled

monthly conversions in 18
months

Multi-brand consumer electronics retailer - Ecommerce - India

+123% +96% X200

monthly conversions, Dec 2024 - Jun revenue per paid session, same months
2026

Google Ads-reported

cost per conversion in Jun 2026, the
GA4-reported lowest of any month since Aug 2025

Google Ads-reported



THE BRIEF

Scale paid demand without paying more for each

conversion

The client

An online retailer in India selling
branded audio, wearables and
laptops. It relies on Google Shopping
and Performance Max for paid
demand.

The challenge

Early campaigns bid for clicks.
Traffic grew, but each paid visit was
worth little. The goal was more value
per rupee as budgets rose.

Our approach

Consolidate into two always-on
product campaigns, bid on purchase
value, and feed Google Ads with
purchase signals from GA4.



GROWTH AT A GLANCE - DEC 2024 VS JUN 2026

First month against latest month

+123% +78% +96%

conversions paid sessions revenue per paid session

213 > 476 26,885 > 47,849 %26 - %51

Google Ads-reported GA4-reported GA4-reported

Paid sessions = GA4 google / cpc sessions. All 19 months shown (Dec 2024 to Jun 2026) are complete calendar months.

+166%

monthly ad investment
I36K - ¥95K

Google Ads-reported



MONTH ON MONTH - CONVERSIONS

Aug 2025 was the best month: 484 conversions, 66%
above the monthly average

484

Dec24 Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26

+6% MoM (May 26 - Jun 26) Q2 2026: 1,191 conversions vs 586 in Q2 2025 (+103%)

Dashed line = monthly average (292) - Google Ads-reported purchase conversions



MONTH ON MONTH - EFFICIENCY

Cost per conversion fell to ¥200 while monthly spend
held at ¥R91-103K

Monthly ad spend Cost per conversion, Aug 2025 onward
95K
213 %200
¥36K
Dec 24 Mar 25 Jun 25 Sep 25 Dec 25 Mar 26 Jun 26 Aug 25 Nov 25 Feb 26 Jun 26
Google Ads-reported cost Google Ads-reported - dashed line = average - from the first full month after the 9 Jul

2025 tracking change

-2% cost per conversion MoM (May 26 - Jun 26) %200 in Jun 2026 vs ¥268 average since Aug 2025



MONTH ON MONTH - SITE QUALITY

Each paid visit is now worth about twice as much

Paid sessions per month Revenue per paid session
%65
%51
48K
27K ?2‘6’ _____________________________ T B
Dec 24 Mar 25 Jun 25 Sep 25 Dec 25 Mar 26 Jun 26 Dec 24 Mar 25 Jun 25 Sep 25 Dec 25 Mar 26 Jun 26
GA4-reported - google / cpc sessions GA4-reported - google / cpc revenue + sessions - dashed line = average (¥30)

Best month: May 2026 at %65, 114% above the average Jun 26 MoM: sessions +45%, revenue per session -21%



WHAT WE CHANGED

From scattered tests to two campaigns that bid on value

Dec 2024 Feb-Mar 2025

Onboarded. Launched
Restructured Search Performance Max on
and Shopping, selected products,
cleaned keywords and and excluded non-
added assets.

Timeline from our account change log.

performing products.

Jul 2025

Rebuilt conversion
tracking on GA4
purchase events.

Aug-Oct 2025

Ran festive Shopping
and PMax, then
moved Shopping from
click bidding to Target
ROAS.

2026

Consolidated into two
always-on value-bid
campaigns and added
a fresh PMax build in
April.



LATEST QUARTER - Q2 2026

Momentum into the latest months

APR 2026
Conversions 266
Google Ads-reported

Cost per conversion F347
Google Ads-reported

Ad spend 392,263
Google Ads-reported

Paid sessions 26.235
GA4-reported !
Revenue per paid session 340
GA4-reported

Conversions rose +79% from April to June on spend up +3%.

MAY 2026

449

203

391,214

S506E

365

JUN 2026

476

%200

395,076

47,849

%51



The same story, straight from Google Ads

Q2 2025 - BASELINE

Overview

Home + Add customview (D)

+  Newcampaign

v Cost v Conv.value / c... v Cost/conv.

165K 2576 3282

Apri, 2025

Cost 165K > 279K

v Conv. value

4.25M

Cost per conversion ¥282 - %234

Custom | Apr1 -Jun 3l

&
Download

Metrics  Adjust

>  Showlast30days

]

Feedback

Q2 2026 - LATEST

Overview

Home + Add customview (D

-+ New campaign

~ Gost ~ Gonv. valug / Gu. ~ Gostf conv,

279K 48.40 3234

Google Ads-reported

Google Ads, Q2 2025 vs Q2 2026, screenshots from the platform. Identifying details are not shown.

~ Conv. value

13.5M

Custom

Apri -Ju

2026 v| <

>

Show last 30 days

&,

Dol oad

Jun 30,2026

]

Feedback




GA4 confirms the growth in tracked revenue

Q2 2025 - BASELINE

) | Add comprisen + Sustom Apr1-Junao, 2026 - Add somparison + custom Apr1-Jun30,2026 -

Drive sales overview Qw7 Drive sales overview DMl <~ 2

Ecommerce revenue Items purchased by
37.3M Item ne Order coupon
ORDER CO

Totalrevenue @ Ecommercerevenue -

34.6M 34.6M i

ITEM LIST NAI ITEMS P

ods Pro JabraElite 3in EarB.
Apple AirPods Pro Mo data availa
Jabra€lite 3 in Ear B... JabraElite 4 Active

JBL Flip Essential 2 Apple AirPods Pro (.
HP $1000 Silent Li.. CMF by Nothing Wa.
= ! Coupon codes

redacted

Coupon codes
SAMSUNG Galaxy Fl. redacted

N AN g b= 2

JabraElite 4 Wireles.
‘Sony WH-CH720N .,
JBL Flip Essential 2

0
aun

View ecommerce purchases View order coupans Viewitem lists 3 View ecommerce purchases > View order coupons > Viewitem lists >

Active users~ by Age Active users~ by Browser Active users+ by Language

s orinese

Hindi

Active users~ by Age Active usersw by Browser Active users~ by Language

Chrome English

s i
: ] it

!

|

|

Marathi Russian
‘Safari (in-app) Tamil

Edge Bengali Gujarati
‘Safari (in-app) Spanish

Opera Arabic

]
|
| Frenn
|
I

Viewage ranges > View browsers > Viewlanguages > Viewage ranges > Viewbrowsers > Viewlanguages >

GA4 total revenue ¥4.6M > ¥7.3M GA4-reported - site-wide, all channels

Google Analytics (GA4), Q2 2025 vs Q2 2026, screenshots from the platform. Coupon codes redacted.



Shopify shows more orders and higher sales

Q2 2025 - BASELINE

o Analytics

Trytrges v (e

o Analytics

6 Apr 1-Jun 30, 2026 v

€3 Dec 31, 2025-Mar 31,2028 ~ 52 INRE

© Apr1-ln30,2025 v € Dec31,2024-Mar 31,2025 ~ 2 INRT

Gross sales
5,818,384.00 7 5%

Retuming customer rate
M2 7 34

Orders fuffilled Orders Gross sales

26,167,379.00 7 50%

Returning customer rate
REN YO0 T 575 %14

P 10.20% ~ 2%

Orders fulfiled
- 733 v15%

904 231

Orders
o

st 1,042 213% St
Total sales overtime

Total sales breakdown
¥4,371,375.75 7%

Total sales over time Total sales breakdown
$6,773,770.65 ~72%

Gross sales 5,818,384.00

Gross sales 2816757900 7 50%

Discounts X233733.25

Discounts -2220,243.35 % 50%
Sales reversals -21,220,434.00

Sales reversals 21184,722.00 71a%
Net sales 24,364,216.75

Net sales WTELA1BE5 7 72%
Shipping charges

27,159.00

Shipping charges M357.00 ¥ 25%
Return fees 0.00

Return fees 0.00
20.00 20.00

Mayl  May7 Jne Ntz Wt dunze Apr2S Mayl  May7  May1s  Mayls  May May31 uun  uniz  Jnts dun2d

o hor a0 Total sales 24,371,375.75

tal sales .65 272%
® apr tiun 30, 20 Dec 31, 2025-Har 31, 20 Total sale: PSS 7B
Total sales by sales channel Average order value over time Total sales by product Total sales by sales channel Average order value over

¥7,505.60 »26%

] ¥7,558.98 ~a

220€

Total sales by product
AppleAitPods Pro (2nd ) with MagSafe Charging Case Type C - Unb
S

W fastrr checkoutvs ..

WOraft Orders €77.4K naas% W fastrr checkouty 69N 2703
W Oniine Store, 20 3 100%
B Zoko - Whats 20

W Draft Orders 26K 210
May2s  uns  Junis

31,2024+

Jun1s
Apple2018 MacBook Pro AZI41 (1

Orders 733 = 1,042 (+42%) Total sales ¥4.37M - ¥6.77M (+55%)

Shopify-reported - store-wide, all channels

Shopify, Q2 2025 vs Q2 2026, screenshots from the platform. Store details are not shown.



Eight quarters of screenshots from the platforms

F279K 48.40 3234

137K 29.42 3209 X 165K 2576 3282 » 279K 22.84 288 . 282K 29.07 W/ .. 274K 36.23 269

Google Ads

Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q12026 Q2 2026
GA4

Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q12026 Q2 2026
Shopify

Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q12026 Q2 2026

Quarterly overview screenshots, Q3 2024 to Q2 2026. Q3 2024 is a partial quarter, before we onboarded. Coupon codes redacted.



® PPC Studio
YOUR ACCOUNT NEXT

Is your Shopping spend buying
clicks, or buying value?

We audit three things: how your bidding is set up, what each paid visit is worth in GA4,
and whether your Google Ads conversions match your analytics.


https://ppcstud.io/

NOTES

Data notes

Sources: Google Ads daily exports and GA4 google / cpc rows, Dec 2024 to 30 June 2026 (latest available). Conversions and
revenue are platform-reported, not backend sales. Ads conversions are counted from the 9 Jul 2025 GA4-sourced setup, and
some 2026 GA4 purchases lack transaction IDs. Client anonymised.



